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Bring broad reach working with scores of 
US Companies and across 6 continents, 

with targeted retention and engagement 
techniques for many industries

Business-driven by translating 
turnover %s and survey scores 
to the language of CEOs which 

is Dollar$

Improved retention 
20-70% based on 
ƻǳǊ ŦƻǳƴŘŜǊΩǎ ǘƻǇ-
selling, industry-
changing books

Endorsed by Chief Executive Magazine, Consulting Magazine, and 
BusinessWeek which said, άhŦŦŜǊǎ ŦǊŜǎƘ ǘƘƛƴƪƛƴƎ ŦƻǊ ǎƻƭǾƛƴƎ ǘƘŜ ǘǳǊƴƻǾŜǊ 

ǇǊƻōƭŜƳ ƛƴ ŀƴȅ ŜŎƻƴƻƳȅέ

C-Suite Analytics & The Finnegan Institute



The Power of Stay Interviews

A Stay Interview is a structureddiscussion a leaderconducts 
with each individual employee to learn the specific actions 
ǎƘŜ Ƴǳǎǘ ǘŀƪŜ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŀǘ ŜƳǇƭƻȅŜŜΩs engagement and 
retention with the organization

{ǘŀȅ LƴǘŜǊǾƛŜǿǎΧ

Bring information that can be used today

Focus on individual employees including top performers

Put managersin the solution seat



Proven Approach That Cuts Turnover

Ù Case Studies Coming Ù Case Studies Coming Ù Case Studies Coming 

Indiana Manufacturing
67%

Florida Hospital Nurses
70%

IƛƭǘƻƴΩǎ /ŀƭƭ /ŜƴǘŜǊǎ
50% 
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Young U.S. 
workers will 

hold 10-14 jobs 

by age 38



9ƴƎŀƎŜƳŜƴǘ {ǘǳŎƪΧper Gallup/Deloitte
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U.S. spends 
$1.53 Billion
each year to 
improve 
engagement



^ Reduce Cost of Turnover

^ Improve Employee Engagement 

^ Improve Revenue & Profitability

Dollars



Report Turnover in Dollar$

Actual client turnover costs by job:

VtƘȅǎƛŎƛŀƴΧϷннрΣулу

V{ƻŦǘǿŀǊŜ ŜƴƎƛƴŜŜǊΧΦϷмомΣллл

V/ŀƭƭ ŎŜƴǘŜǊ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΧϷнфΣппт

VTruck loader/unloaderΧϷпΣфрр

How Much Does It Cost to Lose A Top Performer?



^ Reduce Cost of Turnover

^ Improve Employee Engagement 

^ Improve Revenue & Profitability

Goals



Retention Programs are driven 
from the side like town hall 
meetings,  employee 
appreciation week, newsletters

Business Accountabilities are 
driven by executives from the top 
like sales, service, quality, & safety

86% of the time

!ǊŜ ¸ƻǳǊ wŜǘŜƴǘƛƻƴ 9ŦŦƻǊǘǎ 5ǊƛǾŜƴ ōȅΧ

Accountabilities Programs



άLŦ ȅƻǳ ƘŀǾŜ ŀ ǘǳǊƴƻǾŜǊ ǇǊƻōƭŜƳΣ ƭƻƻƪ ŦƛǊǎǘ ǘƻ ȅƻǳǊ 
ƳŀƴŀƎŜǊǎέΧ Gallup

Employees stay for managers first and co-workers 
ǎŜŎƻƴŘΧ salary.com

9ƳǇƭƻȅŜŜǎΩ ƭŜǾŜƭǎ ƻŦ ŜƴƎŀƎŜƳŜƴǘ ƘƛƎƘŜǊ ǿƘŜƴ ǘƘŜƛǊ 
ǎǳǇŜǊǾƛǎƻǊǎ ƘŀŘ ƘƛƎƘŜǊ ƭŜǾŜƭǎ ƻŦ ŜƴƎŀƎŜƳŜƴǘΧ DDI

ά²ƘŜƴ ŜƳǇƭƻȅŜŜǎ ǎǘŀȅΣ ƛǘ ƛǎ ōŜŎŀǳǎŜ ƻŦ ǘƘŜƛǊ 
ƛƳƳŜŘƛŀǘŜ ƳŀƴŀƎŜǊǎέΧ National Education 
Association

Employees who stay primarily for their supervisors 
stay longer, perform better, and are more satisfied 
ǿƛǘƘ ǘƘŜƛǊ ǇŀȅΧTalentKeepers

{ǳǇŜǊǾƛǎƻǊΩǎ LƳǇŀŎǘ ƻƴ 9ƴƎŀƎŜƳŜƴǘ ϧ 
Retention

http://www.google.com/imgres?biw=1366&bih=622&tbm=isch&tbnid=i2etemOULdFpWM:&imgrefurl=http://woman.thenest.com/professional-protocol-employee-coworker-references-21923.html&docid=AfmZdvO2pOvO0M&imgurl=http://woman.thenest.com/DM-Resize/photos.demandstudios.com/getty/article/251/55/80620998.jpg?w=600&h=600&keep_ratio=1&w=400&h=600&ei=LNQCU-D9HoOT2gWS9YCICQ&zoom=1&ved=0CKYCEIQcMEM&iact=rc&dur=1901&page=4&start=55&ndsp=17


The Real Power of Supervision

Kenexa interviewed 1,000 recently-quit employees and asked 
aboutpay, benefits, development, advancement and 
ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ǎǳǇŜǊǾƛǎƻǊǎΧ and found supervisor 
relationships influenced all other opinions, ŎƻƴŎƭǳŘƛƴƎΧ

Offering a higher salary or 
developmental/advancement 

opportunity may not be enough to 
retain employees

 



9ƴƎŀƎŜƳŜƴǘ {ǘǳŎƪΧper Gallup/Deloitte
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U.S. spends 
$1.53 Billion
each year to 
improve 
engagement



How much do 
managers 
influence their 
ŜƳǇƭƻȅŜŜǎΩ 
levels of 
engagement?

Data per Gallup



Introducing the Power Of Trust



Why Was Your Best Boss 
Your Best Boss?

Why Was Your Worst 
Boss Your Worst Boss?



The Fortune Top 100
#1 2012-2016

Baby bonding bucks, 12 weeks paid parental leave, 
horseshoe pits, Africa volunteering, subsidized 

massages, 3 wellness centers, bike repair shop, 3 
organic meals per day, artisan tea & coffee, 25 free 

ŎŀŦŜǘŜǊƛŀǎΧŀƴŘ ŦǊŜŜ ŜȅŜōǊƻǿ ǎƘŀǇƛƴƎ 



ά¢ǿƻ-ǘƘƛǊŘǎ ƻŦ ŀ ŎƻƳǇŀƴȅΩǎ ǎŎƻǊŜ ƛǎ 

based on the results of the Great 

tƭŀŎŜ ¢ƻ ²ƻǊƪΩǎ ¢Ǌǳǎǘ LƴŘŜȄ {ǳǊǾŜȅέ

ά!ƴȅ ŎƻƳǇŀƴȅ Ŏŀƴ ōŜ ŀ ƎǊŜŀǘ ǇƭŀŎŜ ǘƻ 
work.  Our approach is based on the major 
findings of 20 years of research ςthat trust 
between managers and employees is the 
primary defining characteristic of the very 
ōŜǎǘ ǿƻǊƪǇƭŀŎŜǎΦέ

The Great Place to Work Institute



Building Trust 1-1 Builds Profits


