The Power of
Stay Interviews, aka
Finnegan’s Arrow
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Bring broad reach working with scores off Businessdriven by translating
US Companies and across 6 continentsj turnover %s and survey scores
with targeted retention and engagement | to the language of CEOs whic
techniques for many industries is Dollar$

e ag v s oy ey Y Th P . f RICHARD P. FINNEGAN RICHARD P. FINNEGAN, e o e 10 st .
Rethinking | i o | [ Improved retention
Retention 2 : ENGAGEMENT 20-70%based on
in Good Times and Bad / ’ N

for eep I(‘}IlliEsATEST e 2 dzNJ T 2 dzy' S NX

e selling, industry

—— el changing books

RICHARD P. FINNEGAN
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The Power of Stay Interviews

A Stay Interview is structureddiscussion &eaderconducts
with each individual employee to learn the specific actions
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* Bring information that can be usedday

* Focus onndividual employeesncluding top performers

* Putmanagersin the solution seat
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Proven Approach That Cuts Turnover
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U.S. spends
$1.53Billion
each year to
improve
engagement
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FINNEGAN'S ARROW
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Reduce Cost of Turnover
Improve Employee Engagement
Improve Revenue & Profitability
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Report Turnover in Dollar$

Actual client turnover costs by job:
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How Much Does It Cost to Lose A Top Performer?
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FINNEGAN'S ARROW

® O

STAY FORECASTS ACCOUNTABILITY A&
INTERVIEWS y

Reduce Cost of Turnover
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Retention Programs are driven
from the side like town hall

meetings, employee
appreciation week, newsletters
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Business-Driven Employee Solutions

Business Accountabilities are
driven by executives from the top
like sales, service, quality, & safety
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Employees stay for managers first and-amrkers
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Employees who stay primarily for their supervisors

stay longer, perfgrm better, and are more satisfied
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The Real Power of Supervision

Kenexa interviewed 1,000 recentiyiit employees and asked
aboutpay, benefits, development, advancement and
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Offering a higher salary or
developmental/advancement
opportunity may not be enough to

retain employees
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“My Manager and | Have One of the

Strongest Personal Relationships in My Life”
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Introducing thePower Of Trust




Why Was YouBest Boss
YourBest Boss?

Why Was Your Worst
Boss Your Worst Boss?
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The Fortune Top 100 |
#1 20122016 Go ugle

Baby bonding bucks, 12 weeks paid parental leave,
horseshoe pits, Africa volunteering, subsidized
massages, 3 wellness centetske repair shop, 3
organic meals per day, artisan tea & coffee, 2ée
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work. Our approach is based on the major
findings of 20 years of researanthat trust
between managers and employees is the
primary defining characteristic of the very
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Building Trust 11 Builds Profits
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